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CALIFORNIA  ORGANIZATION  S  T.O. 
PRIORITIES 


A.      Secretary  Watt's   objectives    for   Department   of  Interior   as   published   in 
UPDATE  September,    1981. 

i   J  » 

1.  Restore  and  Improve"~Nati onal  Parks 

2.  Streamline  OCS  Programs 

3.  Develop  an  effective  strategic  minerals  policy 

4.  Make  EIS  process  a  useful  decision  making  tool , 

5.  Good  Neighbor  Policy  implementation 

6.  Reduce  unnecessary  and  unneeded  Regulations  and  Red  Tape 

7.  Reduce  expenditures 

8.  Put  people  back  into  environmental  Equator 


B.  Assistant  Secretary  Carruthers  at  DMS  Meeting,  October,  1981  (7  Principles) 

1.  National  economic  recovery. 
(Cut  the  budget;  balance  the  budget.) 

2.  States  rights. 
(Government  should  be  close  to  the  people;  water  rights  are  States 

ri  ghts.) 

3.  Deregulation. 

4.  Private   enterprise   system. 
(Let   private   business   work,    yet   don't    let   them  overrun    the   government; 

we   must   protect   the   public    interest.) 

5.  National    security. 
(Includes  energy  minerals.) 

6.  Multiple-use. 
(Access   to   the   public    lands    for   all    people;    a    little   wilderness    is   OK; 

plan    for   future   generations;    support   planning  but   don't   make   it    an 
ivory  tower  where    it   commands  everything  we   do.) 

7.  Obey   the    laws   already   in   place. 
(No  new   laws   to  be   proposed;    we   will    interpret   and  administer  the    laws 

already   on    the  books.) 
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CALIFORNIA  ORGANIZATION  &  TO  MASTER 

List  top  5  priorities  by  subactivity  in  the  following  format: 

Subactivity  Priorities 

OFFICE      BUREAU 


SUBACTIVITY 


4111 


4113 


4131 


4132 


4133 


4211 


4212 


PRIORITIES 

1.  Drilling  permits,  Lease  Development 

2.  Adjudication  and  Issuance  of  Leases 

3.  Record  management  and  plat  updating 

4.  Prelease  EA's  by  CFR  Process 
5. 

1.  Plans  of  operations  and  licences 

2.  Adjudication  and  issuance  of  lease  &  sale 

3.  Record  maintenance 

4.  Prelease  EA's  by  phased  review  process 
5. 

1.  Sales  and  free  use  permits 

2.  Compl iance 

3.  Trespass 

4.  Inventory 
5. 

1. Mining   claim   recordation 

2.  Mineral    patent   processing 

3. Land   status   &   adjudication     of  mining   claims 

4.  Surface   management  Regulations    (3802/3809) 

5.  Develop  and   implement   an   improved  mineral 
resource   assessment   capability. 

1.  Lease    renewals 
2. Prospecting  permits 
3_Plans   of  operations 
4ePre-lease   EA's 
5_ Record  management 

1-Energy   related   action 

2- Delegation    of   action   authority 

3-  Implementati on   of  decentralization 

4- Reduction   of   case   backlog    (by  20%   in    FY82 

5-  and   completely  by   FY85) 

1 -Casework   backlog   reduction 
2- Process   application   of  State   &   local    gov't 
3. Reduce    processing   time 

4. Delegation   of   decision   making  authority  by  E0\ 
5. Decentral i zati on    of    adjudication  82 

EOY    FY   82 


Califoirrina  Organization   &  TO    (continued) 


SUBACTIVITY 


4213 


4310 


4321 


4322 


4331 


4332 


4333 


4340 


BUREAU 
2 


PRIORITIES 


1.  All  pre  &  post  FLPMA  Revocations 

2.  Withdrawal  Reviews 

3.  Accelerate  review  of  BLM  classifications 

4.  Process  all  withdrawal  applications  by  EOY  82 

5.  Process  new  revocation  requests  within  90 

days 
1  .  Al lowable  cut 

2.  Sivicultural  practices  for  cut 

3.  maintain  annual  and  5-Year  plan 

4.  Other  forest  product  sales 

5.  Operations  Inventory 

1.  Use  adjustment  (Gathering) 

2.  Use  authorization  (Adoption) 

3.  Title  transfer 

4_  EA's  for  plans  and  roundups 
5.  Compliance 

1.  Rangeland  Policy  Develop  S  Implementation 

2.  AMP  development  and  Implementation 

3.  Monitoring 

4.  Use  supervision 

5.  Grazing  fee  study 

1.  Energy/Range  Planning  inventories  (I  S  II) 

2.  Interim  protection  of  critical  resources 

3.  Antiquities  permit 
4. 
5. 

1.  Complete  all  wilderness  studies  by  1984 

2.  Resource  energy/wilderness  conflicts  1984. 

3.  Interim  management  policy 

4.  Streamlining  study  S  reporting  procedures. 
5. 


1. 

2. 
3. 
4. 
5. 


Visitor  Serv.  in  congressional /intensi ve  area; 

Maintain  permit  systems 

ORV  events  only  in  previously  authorized 

areas. 


1.  Inventories    for   court   ordered   schedules 

2.  Water    rights    and  Hydrology 

3.  Ai  r   qual i  ty 

4.  Prescribe  burning 

5.  Monitoring 


California  Organization  &  TO  (Continued) 


SUBACTIVITY 


4350 


4360 


4410 


4420 


4510 
4520 


4530 


4610 


4720 


4740 


PRIORITIES 


BUREAU 

3 


1.  Habitat  development 

2.  ESA  compliance/clearance 

3.  Inventory 

4.  Activity  plan  development 

5.  Monitoring  studies 

1.  Fire   presuppression 

2.  Normal    fire   year   planning 

3.  AWP   &  Packaging 

4.  Personnel    training 

5.  Fire   prevention 

1.  Court   ordered   grazing  EIS's 

2.  D0I   directed  energy  schedule 

3.  WSA   schedule 

4.  RMP  schedule 

5.  New  RMP's 


1.  Strategic  information  plan 

2.  Budget  and,  program  development 

3.  Energy  programs 

4.  Minerals  programs 

5.  Lands  case  record  processing 


Statutory  surveys  court  ordered 

Energy 

Forest   management 

Lands 

Recreation 

Forest  service  option  surveys 


1. 
1- 
2. 
3. 
4. 

1. 
2. 
3. 
4. 
5. 


1.  Fire  preparedness 

2.  Fire  suppression 

3.  Fi  re.  training 

4.  Fire   prevention   &  detection 

5.  Equipment    management   and   development 


2 . 

3. 

4. 

5 . 


1.  Theft  and  sale  of  resources  from  P.L. 

2.  Unauthorized  uses/occupancy  trespass 

3.  Law  enforcement  cooperative  agreements 

4.  Theft  S  destruction  of  antiquities 
^  Wild  and  Arson 


California  Organization  &  TO  (Continued) 


BUREAU 
4 


SUBACTIVITY 


4800 


PRIORITIES 


1.  Directoriate  level  positions  in  HQ 

2.  State  Di  rectors 

3.  Principal  adm.  staff  in  SO 

4.  Personnel  procurement,  property  records 

5.  Budget  staff. 


4820 


2100 
2110 
2120 
2130 


2140 


2200 
221 0 
2220 
2230 


8100 


1  -  Aff i rmati ve  Action  Plan 

2.  Discrimination  complaints  adjudication. 

3.  Attract  minorities  &  women  to  Bureau  workforo 

4.  Cooperative  Education  and  Upward  Mobility  Pro 

5.  Develop  Affirmative  action  skills  bank. 


1 .  Bui Idings 

2.  Recreation 

3.  Roads 
4. 

5. 


1.  Complete   active   cases 

2.  Obtain    right-of-way   where   BLM   is   in   trespass 

3.  Provide   public   access   to  public    lands 

4.  Obtain   permanent   exclusive   easements 
5. 


]  ,  Energy   reduction 

2. 

3. 

4. 

5. 


1 .  Maintenance  policy  implementation 

2.  AMP  Implementation 

3.  Funding  allocation  process  policy 

4.  Monitoring  of  budget  use  and  allocation 
5. 


1. 

2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 


California  Organization  &  TO  (Continued)  5 

Rank  the  top  10  priorities  which  cross  subacti vity  >1 ines. 

PRIORITY  THE  MOST  IMPORTANT  SUBACTIVITIES 


1 


CALIFORNIA  ORGANIZATION  S  TO 

List  top  5  priorities  by  subactivity  in  the  following  format: 

Subactivity  Priorities 

OFFICE      CALIFORNIA 


SUBACTIVITY 


4111 


4113 


4131 


4132 


4133 


4211 


4212 


MASTER 


PRIORITIES 


1.  Drilling  permits,  lease  development 

2.  Adjudi cation  &  issuance  of  lease 

3.  Record  management  and  plat  updating 

4.  prelease  EA's  by  CFR  process 
5. 


1.  Plan  of  operations  and  licenses 

2.  Adjudication  &  issuance  of  leases  &  sales 

3.  Record  maintance 

4.  Prelease  EA's  by  phased  review  process 
5. 

1.  Sales  &  free  use  permit 

2.  Compl iance 

3.  Trespass 

4.  Inventory 
5. 

1.  Mining  claim  recordation 

2.  Mineral  patent  processing 

3.  Land  status  S  adjudication  of  mining  claims 

4.  Surface  Management  Regulations  (3802/3809) 

5.  Develop  &  implement  an  improved  mineral 

resource  assessment  capability 

1 .  Lease  renewal s 

2.  Prospecting  permit 

3.  Plans  of  operations 

4.  Prelease  EA's 

5.  Record  maintenance 

1 .  New  appl ications 

2.  Decentralization  of  Right-of-Way  by  EOY  82 
3. 

4. 

5. 

1.  Prevent    additional    backlog 

2.  Application   of  State   &   local    government 

3.  Reduce    processing   time 

4.  Decentralization    of   right-of-way  by  EOY  32 

5.  USFS  Boundary   adjustment 


Cali  foirrina  Organization   8  TO    (continued) 


SUBACTIVITY 


4213 


4310 


4321 


4322 


4331 


4332 


4333 


4340 


CALIFORNIA 
2 


PRIORITIES 


1 .  Al  1  pre  8  post  FLPMA  revocations 

2.  Withdrawal  review 

3.  Review  of  BLM  classification 

4.  Withdrawal  applications 
5.90-day  review  of  revocations 

1  .  Al 1 owable  cut 

2.  Si  1 vicul tural    practices   for  cut 

3.  Annual    and  5-Year  timber   sale   plans 

4.  Operations    inventory 

5.  Other   forest   products   sales 


1.  Use   adjustments    (gathering) 

2.  Use   authorization    (adoption) 

3.  Title   transfer 

4.  EA's   for   plans  and   roundups 

5.  compliance 


1.  Rangeland  policy  development  8  implementation 

2.  5-Year  AMP  development   8  implementation  plan 
3#  Monitoring 

4_  RI   policy  Implementation 
5_  Use   Supervision 

1.  CR   compliance    for   range/energy  projects 

2.  Range    related  planning-class   I   8  II    inventory 

3.  Basic   protection   of  critical    threatened  sitfes 

4.  Mgmt.    plans  8   implementation   for  CR  ACEC's 

5.  Administration   of  Antiquities  Act  Permits 

1.  Wilderness   study    reporting  -  CDCA 

2.  Wilderness   study  8   reports  -  non   CDCA 

3.  Joint   studies  with   USFS 

4.  Interim  management   -   Generic  patrol 

5.  Implementation   of  management  policy 

1.  Visitor  Services    (non-L.E.)   -  CDCA 

2.  ORV  8    river   use   permit   administration 

3.  Recreation   ACEC's   -   CDCA 

4.  Visitor  Services-nonCDCA/intensi ve   use   areas 

5.  Intensive   use   area   planning/ road  designating 

CDCA. 

1.  Inventories  to  support  court  ordered  schedule 

2.  Prescribed  burning 

3.  Monitoring 

4.  Water  qual i ty 

5.  Air  quality/Hazardous  waste  disposal 


California  Organization  &  TO  (Continued) 


SUBACTIVITY 


4350 


PRIORITIES 


1.  Habitat  Development 

2.  ESA  Compliance/Clearance 

3.  Inventory 

4.  Activity  Plan  Development 

5.  Monitoring/Studies 


CALIFORNIA 


4360 


4410 


4420 


\( 


4510 
4520 


4530 


4610 


4720 


4740 


1.  Fire  suppression  and  contract  administration 

2.  Fuel  management  &  prescribed  burning 

3.  Fire  prevention 

4.  Normal  fire  year  and  land  use  planning 

5.  Personnel  development  and  training 

1.  Planning  on  grazing  EIS  schedule 

2.  Planning  on  WSA  EIS  schedule 

3.  RMP's 

4.  Start  new  RMPs 

5^  Maintain  existing  planning  documents 

1 _  SO  computer  center  maintenance 

2.  Training   (Budget-Packaging) 

3.  ADP   support    for  energy 

4.  ADP   support    for   minerals 
5".  Lands   case   processing 


1. 

Redwood  hiatus  survey 

1 

Energy 

2. 

Forest  management 

3. 

Lands  trespass 

4. 

Recreation 

1. 

Priorities  set  by  F.S. 

2. 

3. 

4. 

5. 

1.  Fire   preparedness 

2.  Fire   suppression 

3.  Fire   training 

4.  Fire   prevention   and  detection 

5.  Equipment   management    and   development 


1. 
2. 
3. 
4. 
5. 


1.  Unauthorized  uses/occupancy  trespass/mining 

2.  Claim  Froud 

3.  Theft   and   sale   of    resources's   from   D.0. 

4.  Law   enforcement    cooperative   agreements 


5. 


Wild   and   arson. 


California  Organization  &  TO    (Continued) 
SUBACTIVITY  PRIORITIES 


CALIFORNIA 
4 


4800 


4S20 


2100 
2110 

2120 

2130 


2140 


2210 


2220 


223S 


8.100 


1-  State   Director   and   support   staff 

2.  Admini strati ve   services   staff 

3.  Personnel,    procurement   property 

4.  Word   processing 

5.  Fixed   costs    (telephone,    reproduction) 

1 .  Keep  EE0   complaints   at   a  minimum 

2.  Upward  mobility  positions 

3.  FY-82   affirmative   action   plan 

4.  Sexual    harassment   complaint   procedures    for 

5.  Long-range   Hispanic    re-  supervisors   trng, 
ruiting  program 

1  .  Survey  8  design 

2.  Bui ldings 

3.  Recreation 

4.  Roads 
5. 

1. Active   condenation 
2.  Active   voluntary 
3_New   forestry 
4] New  0RV 
5_New   range 

1  •  BLM  owned   administration  buildings 
2- Fi  re   stations 
3-Warehouses   and   shops 
4- Communi cation   sites 
5. Cooperative    relations 

1- Developed   campgrounds 

2. Water   testing 

3. Undeveloped   campgrounds 

4. Mine    shaft   closure 

5. 

l.Commerical    and   agriculture 

2. Residential 

3. Fire   access 

4.0RV 

5.Administrati  ve 

1 „RI    policy   implementation 
2. funding  allocation  process   policy 
3.3-Year   schedule    for   project   maintenance 
4. AMP    implementation 

5. Coordination   policy   for  4322   S  8100  project 
Implementation 


9800 


1. Priorities   set  by   F.S. 


CALIFORNIA 
California  Organization  &  TO  (Continued)  5 

Rank  the  top  10  priorities  which  cross  subacti vi ty  .'1  ines. 

PRIORITY  THE  MOST  IMPORTANT  SUBACTIVITIES 

1.  Visitor  Services  -  4321,  4331,  4333,  4350,  4360,  2220, 

Visitor  Information  4740 

Visitor  Assistance 
Patrol  S  Enforcement 
Resource  Protection 

2.  ACEC  Program  4322,  4331,  4333,  4350,  4132 

3.  Volunteer  Program  4310,  4321,  4322,  4331,  4333,  4350,  4360 

2220,  4610,  8100 

4.  Wilderness  Interim  Management  4332,  4131,  4132,  4310,  4322,  4333,  4360 

5.  Cultural  Resources  Management  4111,  4113,  4132,  4133,  4211,  4214,  4310 

(Compliance)  4322,  4331,  4332,  4333,  4350,  5100 

6.  Native  American  Coordination  4310,  4322,  4331,  4332,  4333,  4350,  4340 

(Compliance)  4111,  4113,  4132,  4133,  4211,  4214,  5100 

7.  Natural  History  Management  4310,  4322,  4331,  4333,  4350,  4340 

(Sign  Natural  Areas  Program) 
(National  Landmarks) 

8.  Monitoring  4310,  4321,  4322,  4331,  4333,  4340,  4350 

4410,  8100,  5100 


CALIFORNIA  ORGANIZATION  S  TO 


List  top  5  priorities  by  subactivity  in  the  following  format: 


Subactivity  Priorities 

OFFICE   Bakersf ield 


c 


SUBACTIVITY 


4111 


4113 


-4131 


4132 


4133 


4211 


4212 


PRIORITIES 


1.111  Backlog  Leases 

2.  300  surface  disturbing  activities 

3.  Process  new  leases  -  85 

4.  Compliance  w/275  leases 
5-  Inventory 

1.  Monolong  Valley  FGRA  EA 

2.  Compliance  on  NOI's 
3. 

4. 


1 .  Disposals 

2.  Compliance 

3.  Unauthorized  Use 

4.  Inventory  C/CU 
5. 


1.  Public  Int.  S  Inquiries  on  mining  law 

2.  Processing  notices  S  plans  under  CFR  3802  2: 

3.  Patent  applications 

4.  Compliance 

5.  Inventory  C/CU 

1.  Program  Coordination 
2. 
3. 
4. 
5. 

1 m   Mini  hydro  R/W 

2. 
3. 
4. 

5. 

1-    Community   Expansion   Applications 

2.  FS/BLM  Boundary   Adjustment 
3. 
4. 
5. 


BAKERSFIELD    D.O. 


Califorrina  Organization   &  TO    (continued) 


SUBACTIVITY 


4213 


4310 


4321 


4322 


(. 


4331 


4332 


4333 


PRIORITIES 

1 . FLPMA  Revocations 

2.  BLM  Withdrawal  Review 

3. Withdrawal  Applications 

4. 

5. 

1 .  Timber  Sales 

2.  Reforestation 

3.  Operations  Inventory 

4.  Access 

5.  Trespass 

1 .  Title  Transfers 

2.  Rel ocation 

3.  Record  maintenance 
4. 

5. 

1  .  Bodie  Coleville  ES 

2.  Sierra  ES 

3.  Benton  Owens  Valley  Implementation 

4.  Coast/Coast  Valley  Inventory 
5. 


2. 

3. 
4. 
5. 

1. 
2. 
3. 
4. 

5. 


SSF  Class  I  contract 

CCU  Class  I  contract 

Section  106  compliance  for  grazing  ESs 

Field  Investigation  high  use  area  S  SSF 

Bishop  Petroglyph  Loop  CRMP 


Wilderness  Studies  SSF. 
Joint  BLM-FS  Studies 
Interim  Management 


C/CU,  Sierra 


1 .  River  Management 

2.  ORV  Management 

3.  Complete  ORV  Designations 
4_  Mono  Lake  ACEC  devel  £  implement 

5_  Recreation  Management  other  than  river 


4340 


'•  South   Sierra    Foothills 

2-  Coast/Coast  Valley 

3-  Mono  Lake 
Lt-  Clear  Creek  ORV/Ecologic  Hazards 
^-  Water  Rights  Inventory 


BAKERSFIELD  D.O. 


California  Organization  &  TO  (Continued) 
SUBACTIVITY  PRIORITIES 


4350 


4360 


4410 


4420 


IC 


4520 


4530 


4610 


4720 


4740 


1- Continue  prescribed  burn  program 

2.  Coast/Coast  Valley  Inventory 

3.  Survey  and  design  approved  FYS3 

4.  Initiate  TSE  monitoring  Benton  Owens  Valley 
5. Complete  S  implement  Panoche  Management  Plan 

1 .  Presuppression 

2. Interagency  coordination 

3.  Fuels  management 

4.  Training/safety  management 

5.  Prescribed  burning 

Foot- 

,1'Mgmt.    situation/alternatives  So.   Sierra  hills 
2-MFP  3,   Benton  Owens  Valley 
3-MFP   3,   Bodie    Coleville   S  Sierra   Planning 
4-Dev.    PPA  for   Coast/Coast  Valley 
5-Wilderness   studies/planning  amendments   -  WSAs 

1-Promote  efficient   utilization   of   computer   res. 
2. 

3. 

4. 
5. 


1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 


1  .  Fi  re  prepardness 

2.  Fi  re  prevention 

3.  Fire/safety  training 
4. 

5. 


1 -Reduce  budget  cut  impact  on  empl.  of  min. 
2. Reduce  budget  cut  impacts  on  poss.  EE0  compl . 
3. Include  promotion,  opport  for  women/minorities 
4. Promote  Hispanic  empl.  program 
5. Promote  Fed.  Womens  Program 


1. 
2. 
3. 
4. 

5. 


BAKERSFIELD  D.O. 


California  Organization  &  TO  (Continued) 
SUBACTIVITY  PRIORITIES 

4800  1- Budgetary  control 

2.  Personnel  management 

3.  Records  management 

4.  Purchasing  control 

5.  Property  Management 

4900  1 . 

2. 

3. 
4. 

5. 

21°0  !- Chimney  Peak    Fire  Stati 

2-Benton    Fire  Station 


9400 


on 


3-PCT  construction 

4-Road  survey  8  design  -  Timber  Sol. 

2200  1 -Roads  &  trails  maintenance 

2-Facilities  maintenance 
3. Solar  Energy 
4- Campground  maintenance 
5. Water  system  maintenance 

8100  1.JDR 

2»  New  project  layout  S  design 
3. Maintenance  or  reconstruction 
4- New  Benton  Owens  Valley 
5.Caliente  8  Hollister  new  projects 

9200  1 . 

2. 
3. 
4. 
5. 


2. 
3. 
4. 
5. 


9800  1  . 

2. 
3. 
4. 

5. 


BAKERSFIELD  D.O. 


California  Organization  S  TO  (Continued) 


Rank  the  top  10  priorities  which  cross  subacti vi ty  :1  ines. 


PRIORITY 

Grazing  EIS  -  this  includes 
the  grazing  EISs  and  related 
inventory  £  planning  workloads 

Energy  Minerals 

Realty  Action 

Mono  Lake  Issue 

Recreation 

Wi  lderness  Studies 

Withdrawal    Review 

Forestry  Program 

Fire    (presuppression   8  suppression) 

On-The-Ground  Implementation 

Burning 

Grazing  Management  Projects 
Wildlife  Projects 
Erosion  Control  Projects 


THE  MOST  IMPORTANT  SUBACTIVITIES 
4322 

4111 
4212 
4350 
4333 
4332 
4213 
4310 
4610 

sioo' 


CALIFORNIA  ORGANIZATION  &  TO 


Subactivity  Priorities 


Office   Susanville  District 


SUBACTIVITY 


PRIORITIES 


4111 


1. 

2. 

3. 
4. 
5. 


Review  applications  -  make  leasing  recommendations  to 

SO. 

Process  Notices  of  Intent  for  exploration. 

Coordination  with  USGS. 

Site  specific  field  investigation  of  drilling  sites. 


4113 


4131 


4132 


4211 


2. 

3. 
4. 
5. 


Review  existing  EAs  to  determine  applicability  for 

reof f ering. 

Review  Beckwourth  Peak  EA  (Forest  Service  Lead) . 

Process  NOIs  for  exploration. 

Coordinate  with  Geoproducts  for  exploratory  drilling 

in  Wendel  area. 

Coordinate  with  Geoproducts  on  Magma  Power  Project. 


Process  and  issue  75  material  sales  and  50  free  use 

permits. 

Compliance  checks  on  sales  and  permits. 

Prepare  EAs. 

Determine  future  materials  needs. 

Locate  new  material  sources. 


Process  Notices  and  Plans  of  Operations. 

Respond  to  public  inquiries  regarding  mining  claims. 

Compliance. 

Compilation  of  FY  81  inventory  data. 


Process  West  Valley  Reservoir  Hydroelectric  Project 

Application  (CA-9271). 

Process  230  KV  Powerline  BPA. 

Process  other  right-of-way  applications,  when  filed. 


,  ? 


SUSAN VI LLE  D.O. 


California  Organization  &  TO  (continued) 


SUBACTIVITY 


4212 


PRIORITIES 

1.  Process  Beaty  Exchange. 

2.  Complete  Cook  Exchange. 

3.  Process  R&PP  Application  in  Modoc  County. 

4.  Process  Desert  Land  Entries  in  Surprise  Valley. 

5.  Process  community  site  right-of-way  at  Eagle  Lake. 


4213 


4310 


4321 


4322 


4331 


1. 

2. 
3. 

4. 
5. 


1. 
2. 
3. 
4. 
5. 


1. 
2. 
3. 
4. 
5. 


1. 

2. 
3. 
4. 
5. 


Process  Allen  Camp  Withdrawal  Application  (BR, 

S-2745). 

Process  withdrawal  restoration  (USGS/USFS,  CA-4338) 

Process  withdrawal  restoration  (Private  Ex., 

N-12044). 

Process  withdrawal  review  cases. 

Complete  classification  review  cases. 


Offer  and  administer  timber  sales. 

Planning  the  Five  Year  Timber  Sale  Plan  and  the 

Forest  Development  Plan. 

Continue  fuel  wood  program. 

Writing  EAs  for  forestry  activities. 

Conduct  forest  development  projects. 


Gathering/ adoption 

Assess  wild  horse  and  burro  heard  numbers. 

Conduct  compliance  checks. 


Complete  Willow  Creek  ES. 
Monitoring  of  range  resources. 
Compilation  of  Alturas  inventory  data. 
Conduct  RI  project  work. 
TRT/Decisions.(T<?cl,.  Reulew  Teavn) 

106  compliance. 

Management  Plans  -  High  Rock  and  Smoke  Creek. 

Monitoring  and  patrol. 

Spot  inventory  in  Willow  Creek  Planning  Unit. 

Survey  and  design  -  Massacre  Lake  Fence. 


SUSANVILLE  D.O. 


California  Organization  &  TO  (continued) 


SUBACTIVITY 


4332 


1. 
2. 
3. 
4. 
5. 


PRIORITIES 

Conduct  Alturas  RMP  wilderness  studies. 
Coordination  with  interstate  study  units. 
Continue  interim  management  of  WSA. 


4333 


1.  Conduct  visitor  services  at  Susan  River  Trail,  Eagle 
Lake,  and  High  Rock  Canyon. 

2.  Complete  Susan  River  Trail  Management  Plan. 

3.  Continue  Eagle  Lake  Interagency  Board  of  Directors 
coordination. 

4.  Support  completion  of  Beaty  Exchange. 

5.  Survey  and  design  preliminary  work  at  Susan  River 
Trailheads. 


4340 


4350 


4360 


4410 


1.  Continue  monitoring  of  district  wide  management 
activities. 

2.  Complete  water  rights  applications. 

3.  Develop  Best  Management  Practices  for  water  quality 
problems. 

4.  Conduct  well  site  investigations. 

5.  Continue  work  to  implementation  of  Best  Management 
Practices. 


1.  Continue  threatened  and  endangered  species  protection 
and  management. 

2.  Wetland  development  and  protection. 

3.  Monitoring  grazing  ESs. 

4.  Implement  and  protect  fisheries  HMPs. 
5. 


1.  Fire  preparedness. 

2.  Training 

3.  Detection 

4 .  Prevention 

5 .  Management 


1.  Complete  Cal-Neva  MFP. 

2.  Work  on  Willow  Creek  MFP. 

3.  Complete  Alturas  RMP. 

4.  Develop  the  Honey  Lake/Beckwourth  RMP. 

5.  Plan  updating  (i.e.,  wilderness,  etc.) 


SUSANVILLE  D.O. 


California  Organization  &  TO  (continued) 


SUBACTIVITY 


4420 


4610 


4820 


4800 


2100 


2200 


8100 


1. 

2. 
3. 
4. 
5. 


1. 
2, 

3. 
4. 
5. 


1. 
2. 
3. 

4. 
5, 


1. 

2. 
3. 

4. 
5. 


PRIORITIES 

Develop  and  implement  district  mailing  list. 
Train  subject  specialists  on  terminal  usage. 
Improve  quality  of  telecommunications  capability 
Develop  district  wood  inventory  system. 


Fire  preparedness, 

Training 

Detection 

Prevention 

Management 


Maintain  EEO  complaints  at  a  minimal  level. 
Ensure  currentness  of  EEO  Counselor  training. 
Maintain  community  outreach  efforts. 


Overall  development  and  monitoring  of  AWP. 

Purchasing  activities. 

Maintenance  and/or  improvement  of  base  office 

facilities  and  equipment. 

Processing  personnel  actions. 

Clerical  and  word  processing  support. 


Easements  for  Forestry  Program. 
Construct  Susanville  wareyard  building. 
Survey  and  design  -  Hobo  Camp  Road. 
Survey  and  design  -  Susan  River  Trailheads, 
Acquire  easement  f-or  Susanville  wareyard. 


Maintain  buildings  and  yards. 
Maintain  district  campgrounds. 
Maintain  160  miles  of  road. 
Maintain  9  miles  of  trail. 
Maintain  3  bridges. 


Implement  AMPs  in  Tuledad/Home  Camp. 
Implement  AMPs  in  Cowhead/Massacre. 
Project  survey  and  design  in  Cowhead/Massacre. 
Project  survey  and  design  in  Cal/Neva. 
Emergency  maintenance  district  wide. 


SUSANVILLE  D.O. 


Top  Priorities  Which  Cross  Subactivity  Lines  (FY  82/83) 


PRIORITY 

Management  of  Range  Resources 

(ESs,  MFP,  AMPs,  HMPs,  BMPs,  Monitoring) 

Tuledad/Home  Camp:   ES  complete;  presently 
monitoring,  preparing  AMPs,  HMPs,  BMPs,  and 
implementation. 

Cowhead/Massacre:   ES  complete;  AMPs  partially 
funded,  monitoring,  HMPs,  BMPs,  unfunded. 

Cal/Neva:   ES  complete;  will  do  MFP-3  and  RPS 
this  year. 

Willow  Creek  ES 

URA;  MFP  1,  2;  DES  complete;  will  complete  FES 
this  year;  MFP-3  FY  83. 

Alturas  RMP 

Preplan,  issue  identification,  planning  criteria, 
inventory  data  collection  complete;  this  year  will 
complete  inventory  data  compilation,  analysis  of 
management  situation,  formulation  of  alternatives, 
wilderness  suitability;  FY  83  will  do  RMP  and 
Wilderness  ES. 

Wild  Horse  Program 

The  success  of  the  program  depends  on  use  of  a 
range  technician  from  each  RA  for  assistance  in 
gathering  operation.   This  affects  other  programs/ 
priorities/work  the  Range  Technician  would  have 
done. 

Management  of  Special  Recreation  Areas 

Eagle  Lake: 


Susan  River  Trail: 


THE  MOST  IMPORTANT 
SUBACTIVITIES 

4322,  4350,  4340, 
4410,  4360 


4322,  4410 


4410,  4332 


4321,  4322,  4340; 
4350 


4333,  4350,  4360, 

4113,  4340,  4331, 

9310,  4322,  4220 

4333,  2230,  2220, 

2140,  4360,  4212, 
4350 


1 
I 


High  Rock: 


4333,  4350,  4321, 
4322,  4331,  4332, 
4340,  4360 


I 


SUSANVILLE  D.O. 


PRIORITY 


6.  Forestry/Timber  Sales /Development 

7.  Realty  (Beaty  Land  Exchange) 

8.  Energy  (Geothermal  in  Particular) 


9.   Construction  (Range,  Wildlife,  Watershed 
Improvement) 


THE  MOST  IMPORTANT 
SUBACTIVITIES 

4310,  2140,  4333, 
4212,  4322,  4360 

4333,  4310,  2140, 
4212 

4113,  4211,  4322, 
4333,  4340,  4310, 
4331,  4350 

4322,  8100,  4350, 
4340,  2140 


I  l 


CALIFORNIA  ORGANIZATION  &  TO 


List  top  5  priorities  by  subactivity  in  the  following  format: 


I 


Subactivity  Priorities 

OFFICE   Redding  District  Office 


SUBACTIVITY  PRIORITIES 

4111  1.  Process  Lease  App  on  pipeline  basis 

2.  Process  APDs  and  Exploration  Permits 

3.  Compliance 
4. 

5. 

4113  1.  Process  Lease  Applications  (EAs) 

2.  Cooperate  with  USFS  on  EA  development 

3.  Process  APDs  and  NOIs 

4.  Compliance 
5. 

4131  ],    Process  Materials  Sales 

2.  Process  FUP  Disposals 

3.  Compliance 

4.  Trespass 

5. 

4132  1.  Patent  Applications 

2.  Mineral  Estate  Purchases 

3.  Public  Service  -  response  inquiries 

4.  3809  Implementation 

5.  Mineral  Exams  in  Support  of  other 
Programs 

4133  1.  Process  Permits 

2.  Compliance 

3. 
4. 
5. 

4211  1.  Process  Casework  on  pipeline  basis 

2.  Hydro-electric  coordination 

3.  Implement  Decentralization 
4. 

5. 

4212  1.  Process  casework  to  eliminate  backlog 

2.  Implement  decentralized  lands  program 

3.  Community  Expansion  (Public  Svc) 

4.  Trespass 

5.  Compliance 


Cal  ifoirina  Organization   8  TO    (continued) 


REDDING  D.O. 
2 


SUBACTIVITY 


4213 


4310 


4321 


4322 


4331 


4332 


4333 


4340 


1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 


PRIORITIES 


1.  Review  of  BLM  Classifications  8  Withdrawals 

2.  Process  Revocations 

3.  Process  Withdrawal  Applications 

4.  Review  of  other  Agency  Withdrawals 

5- 

1.  Offer  for  sale  current  year  allowable  cut 

2.  Work  on  outyear  sale  allowable  cut 

3.  Develop  8  implement  long  term  mgmt  plans 

4.  Tree  planting 

5.  Other  Forest  Devel opment/TSI  activities 

1.  Adopt-A-Horse  Application  Processing 

2.  Response  to  Complaints 

3.  Herd  Mgmt  Plans 

4.  Routine  Compliance 
5. 

1.  Grazing  Environmental  Statementdmplementa- 

2.  Monitoring  in  Mt .  Dome         tion) 

3.  AMP  monitoring  outside  MtDome 

4.  Lease  renewals 

5.  Use  Supervision 

1.  Protection  of  Historical  8  Cultural  Sites 

2.  Support  to  Planning  and  other  programs 

3.  See  106  Compliance 

4.  Determination  of  Eligibility 

5.  AIRFA  Coordination 

1.  Studies  in  Assoc  with  Planning  effort 

2.  Cooperation  with  USFS  on  joint  studies 

3.  Interim  Mgt/Monitoring 
4. 

5. 


Visitor  Services  on  Rivers 

Process  other  RUPs  (ORV,  etc) 

Visitor  Svcs.    (general) 

River  Mgt  Plan  Development  (includes  RLAC) 

Develop  Cost  Effective  Maintenance  Plans 

General  Support  to. Prevent  Soil  Erosion  and 

improve  water  quality 

BMP  development  and  implementation 

Support  CRPs  (includes  monitoring  of  fire 
treatment)  a 

Soils  inventory  in  support  of  ES 

Water  Rights 


REDDING  D.O. 


California  Organization  &  TO  (Continued) 
SUBACTIVITY 


4350 


4360 


4410 


mm.  2130 


4523X  2140 


43C50C  2220 


mW  2230 


PRIORITIES 


1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 

5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 

3. 
4. 
5. 

1. 

2. 

3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 


Habitat  Dev.  in  ES  Area 

Habitat  Dey.  ,inIU,association  with  CRPs 
ana  completed  HMPs 

T8E  plant  and  animal  compliance 

upport  to.TRTF  and  other  anadromous 
isn  activities 
Cottonwood  Dam  Deer  Mitigation 


! 


Support  to  CRPs 

Fuels  Man  age me mt 

CDF  Contract  Compliance  5  Modified  Supp. 

Plans 

Update  of  Fire  Plans 


Public  Summary  of  Mt.  Dome  MFP  III 
Complete  simultaneously  3  RMPs 


Survey  &  Design  in  support  of  Forestry  Pro 


Support  of  Forestry  Program 
Support  of  Mt.  Dome  Implementation 


Maint.  of  High  Use  Developed  Sites 
Portable  H20  testing 
Maintenance  of  undeveloped  sites 
Hazard  reduction 


Routine  Road  Maint.  in  support  of 
Transportation 


4720 


1. 
2. 
3. 
4. 
5. 


4740 


1. 
2. 
3. 
4. 

5. 


I 
1 


REDDING  D.O. 


California  Organization  &  TO  (Continued) 
SUBACTIVITY  PRIORITIES 


4800 


4900 


2100 


2200 


8100 


9200 


9400 


9800 


1. 
2. 
3. 
4. 

5. 

1. 
2. 

3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 


1 •  Acquisition  of  Easement  (Mt.  Dome) 

2.  On-ground  implementation  in  Mt.  Dome 

3.  Review  of  Maint.  Agreements 

4.  On-the-ground  maintenance 
5. 


1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 


REDDING  D.O. 


California  Organization  &  TO  (Continued) 


Rank  the  top  10  priorities  which  cross  subacti  vi ty  :1  ines. 


PRIORITY 


Public  Service 


Lands  Decentralization  8  Casework 
Mt.  Dome  Implementation 
Allowable  Cut  (Forestry) 

5.  Redding  Planning  Update 

6.  CRP  Implementation 

7.  Visitor  Servi  ces 

8.  Sacramento  River  RUC 

9.  Lands  Trespass 

10.  Compliance  &  Monitoring 


THE  MOST  IMPORTANT  SUBACTIVITIES 

4211,  4212,  4131,  4132,  4310,  4321, 
4322,  4333,  2220,  2230,  4800,  4740 

4211,  4212,  4520,  4800,  4131 

4321,  4322,  4340,  4350,  8100,  2140,  4360 
4310,  2130,  2140,  4360,  4520,  4800 
4410,  4322,  4333,  4212,  4350,  4340,  4333 

4322,  4340,  4350,  4360,  4610,  4800 
4333,  2220,  4740,  4800 

4333,  4212,  2140,  4520,  4800 
4132,  4212,  4520,  4740,  4800 
All 


Subactivity 
4111 
4113 


4131 
4132 


4211 


4212 


4213 


4310 


4321 


CA-050 
Ukiah 
1  of  4 

Top  Priorities 

Leasing  (very  small  demand  -  2  WM's) 

1.  Lease  geothermal  steam 

2.  Field  exams  for  Plans  of  Operations  for  wildlife  habitat, 
T&E  plants  and  watershed  protection 

3.  Compliance  checks  on  existing  steam  leases  and  power  plant 
construction  activities 

4.  Provide  environmental  assistance  and  mitigation  measures 
for  USGS,  EARs 

5.  Provide  assistance  to  California  Energy  Commission  on 
potential  impacts  of  Power  Plant  Siting 

Process  mineral  material  applications  (very  small  program  -  1  WM) 

1.  Process  Notices  of  Intent 

2.  Process  Plans  of  Operations 

3.  Access  impacts  to  wildlife  habitat,  T&E  plants,  watershed 
and  visual  resources 

1.  Process  R/W's  for  transmission  lines  from  NCPA  #3  power  plant 

2.  Process  R/W's  for  wind  generators  on  Walker  Ridge 

3.  Process  R/W's  for  Eden  Creek  power  project 

4.  Process  R/W's  for  Deep  Hole  Creek  power  projects 

5.  Process  other  R/W's  on  pipeline  basis 


1.  Process  exchanges  in  King  Range 

2.  Process  State  Selection  Applications  in  the  Geysers  and 
timbered  tracts  in  Mendocino  County 

3.  Review  boundary  adjustment  with  U.S.  Forest  Service. 

4.  Assumption  of  Lands  Casework  delegated  from  CSO  to  the 
District 

1.  Process  revocations 

2.  Review  BLM  withdrawals  and  other  access  withdrawals 

1.  Layout,  mark,  cruise  and  appraise  9.8  MMBF  to  be  sold  in 
FY82* 

2.  Layout,  mark,  cruise  and  appraise  timber  sales  to  be  sold 
in  outyears* 

*3.   Survey  and  design  on  65.9  miles  of  roads  for  timber  access, 
as  well  as  acquire  easements  for  access  roads  in  outyears 

4.  Conduct  development  and  rehabilitation  on  timber  lands 

5.  Conduct  compliance  on  existing  sales   *(also  includes 
archaeological  and  T&E  plant  and  animal  clearance) 

1.   Analyze  Clear  Lake  Resource  Area  grazing  program  as  part 
of  the  URA/MPF  update 


I 


UKIAH  D.O. 


Subactivity 

4321 
(con't) 


4321 


4332 


4333 


4340 


4350 


CA-050 
Ukiah 
2  of  4 


Top  Priorities 


2.  Develop  AMP's  for  King  Range  NCA 

3.  Adjustments  in  forage  allocations  for  12  operators 

4.  Adjustments  in  grazing  authorizations  for  10  operators 

5.  Assist  in  preparing  Yokayo  Grazing  ES 

1.  Cultural  Resource  Impact  Monitoring  Program  conducted  for 
the  Geysers  and  Mouth  of  the  Mattole  River 

2.  Complete  National  Register  of  Historic  Places  nominations 
for  cultural  resources  in  Geysers  KGRA  and  the  Mouth  of 
the  Mattole 

3.  Cultural  Resource  Management  Plan  for  the  Mouth  of  the 
Mattole  River 

4.  Cultural  Resource  Management  Plan  for  Point  St.  George 
archaeological  site 

5.  Coordination  with  Nature  Conservancy  on  management  of 
Coast  Range  Preserve  ACEC 

1.  Conduct  joint  studies  with  U.S.  Forest  Service  on  Thatcher, 
Eden  Valley  and  Big  Butte  WSA's 

2.  Interim  Management  on  8  WSA's 

3.  Provide  support  for  Clear  Lake  URA/MPF  update  (Cache  Creek 
and  Cedar  Roughs  WSA's) 

1.  Conduct  Visitor  Services  Program  in  King  Range  and  Cow  Mtn. 

2.  Project  design,  application  preparation  and  coordination 
fox  Green  Sticker  ORV  Program 

3.  SRUP's  for  Cow  Mtn.  Horse  Enduro  and  King  Range  Pack  Trip 

4.  Coordination  of  CCC  Trail  Maintenance  and  Construction 
Program  in  King  Range  NCA 

5.  Conduct  VRM  program  coordination 

1.  Contract  soil  inventory  on  2,000  acres  of  timber  land  in 
SYU//13 

2.  Conduct  Fuel  Reduction  Program  via  controlled  burning 

3.  Revegetation  and  rehabilitation  of  eroding  areas  in  the 
King  Range  NCA 

4.  Develop  Best  Management  Protection  for  selected  areas  in 
the  King  Range  NCA 

5.  Continue  support  of  Atmospheric  Deposition  Monitoring  Pro- 
gram with  U.C.  Davis 

1.  Reintroduction  of  Roosevelt  Elk  in  the  King  Range  NCA 

2.  Conduct  Stream  Rehabilitation  Project  for  anadromous 
fisheries  in  the  King  Range  NCA 

3.  Continue  support  of  Peregrine  Falcon  Program  and  T&E  plants 

4.  Develop  HMP's  for  Cow  Mtn.  and  Nooning  Creek  in  King  Range  NCA 

5.  Assist  in  work  on  Wilderness  Study  Areas 


UKIAH   D.O. 


CA-050 
Ukiah 
3  of  6 


I 
I 

0 


Subactivity 
4360 

4410 


4420 
4610 
4630 

4800 

4820 
2110 

2130 

2140 

2210 
2220 

2230 

8100 


Top  Priorities 


1.   Continue  support  of  Fire  Management  Program  on  an  as-need 
basis 

1.  Complete  issue  identification,  planning  criteria  and  the 
analysis  of  the  management  situation  for  the  Clear  Lake 
MFP  update 

2.  Print  summary  of  MFP  Step  3  for  Red  Mountain  and  Scattered 
Block  Planning  Units 

Support  ADP  coordination  (small  program  -  1  WM) 

Continue  fire  presuppression 

Conduct  fire  rehabilitation  projects  on  Cow  Mtn.,  Langs  Peak 
and  Grizzly  Canyon 

1.  Continue  administrative  operations 

2.  Equipment  rental 

3.  Telecommunications 

Continue  support  of  EEO  Program  (small  program) 

Obtain  DSC  assistance  on  Building  Construction  needed  for  the 
King  Range  NCA 

Needed  for  construction,  of  Timber  Sale  access  roads  in  order 
to  implement  the  10-year  Timber  Sale  Program 

1.  Complete  easement  acquisition  and  title  clearance  for 
Berryessa  Peak 

2.  Acquire  easements  for  on-going  and  outyear  timber  sales 

Custodial  management  of  King  Range  Administrative  Site 

Maintain  as  much  as  possible,  at  a  reduced  level,  campgrounds 
in  the  King  Range  NCA  and  on  Cow  Mtn. /Clear  Lake 

Maintain  access  roads,  as  much  as  possible,  at  a  reduced  level, 
for  public  access 

Conduct  controlled  burn  on  39th  Street  allotment  to  improve 
forage 


Top  District  project  priorities  and  their  supporting  subactivities.  ■■■. 

1.  Geothermal  -  4113,  4211,  4331,  4333,  4340,  4350,  4410 

2.  King  Range  NCA  -  4212,  4310,  4322,  4331,  4332,  4333,  4340,  4350,  2110, 

2210,  2220,  2230. 


I 
I 


CA-050 
Ukiah 
4  of  4 

3.  SYU  #13  Forestry  Program  -  4310,  4331,  4332,  4340,  4350,  2130,  2140, 

2230 

4.  Clear  Lake  URA/MFP  Update  -  4111,  4113,  4132,  4322,  4331,  4332,  4333, 

4340,  4350,  4410,  2140 

5.  Red  Mountain  W.S.A.  -  4132,  4331,  4332,  4340,  4350,  4410 

6.  Cache  Creek  W.S.A.  -  4132,  4331,  4332,  4340,  4350,  4410,  4630 


7:    - 


CALIFORNIA  ORGANIZATION  S  TO 


List  top  5  priorities  by  subactivity  in  the  following  format: 


SUBACTIVITY 


4111 


4113 


4131 


4132 


4133 


4211 


4212 


Subactivity  Priorities 

OFFICE  Desert  District,  Riverside 


1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 


2. 
3. 
4. 

5. 

1  . 
2. 
3. 
4. 
5. 


PRIORITIES 

Environmental  Assessments 
Use  Authorization 
Field  Exams 
Compliance 


EAs 

Use  Authorization 

Field  Exams 

Compliance 


EAs 

Use  Authorization 
Field  Exams 
Compl iance 


EAs 

Use  Authorization 

Field  Exams 

Compliance 


EAs 

Use  Authorization 

Field  Exams 

Compliance 


EAs 

Field  Exams 


Land  Reports 
Activity  Plan 
Boundary  Adjustment 
Case  Files 
Compl iance  Checks 


I 
I 


Cali  fo:rrina  Organization   &  TO    (continued) 


SUBACTIVITY 


4213 


4310 


4321 


4322 


4331 


4332 


4333 


4340 


D 
I 


l. 

2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 
2. 

3. 
4. 

5. 

1. 
2. 
3. 

4. 

5. 


3, 

4. 

1. 

2. 
3. 
4. 


DESERT  DISTRICT 
2 


PRIORITIES 

Special  Designations  -  Review 

EAs 

Special  Designation  -  Processing 

EAs 


Inventory  -  census 
Use  Adjustment 
Title  Transfer 
Activity  Plans 
Monitor 


6.  Fences 


enclosures  & 
Mtnce. 
Project  Survey 
Vegetation  Manipulatio 
EAs  n 

10. Monitoring  Studies 
Plots 


7. 
8. 
9. 


Use  Authorization 
Compliance 
Trespass 
AMPs 

Water  Facilities 
&  Maintenance 

Special  Designations   11. Study 
Use  Authorization,  Compliance 
Activity  Plans  (ACEC),  EAs 
Fences 
Signs 

Western  Counties  Report 
Eastern  San  Diego  Report 
CDCA  Wilderness  Study  Reports 


Special  Designations  -  route  approval 

Patrol  Visitor  Assistance 
ORV-EARs 

Field  Exams 

Use  Authorization 

Compliance 
Activity  Plans 

EARs 
Management  Facilities 

Inventory  -  East  Mojave  Groundwater 
Investigation  -  AMP  improvements 

Field  Exams  -  ACECs  -  water 

Soil  Studies 

Compliance  with  water  related 
stimulations  in  mining  plans  &  ROW 

Studies  -  Desert  Air  Quality  Interagency 
Task  Force 


I 
I 
I 

I 

Q 
1 
I 
1 
I 
I 
I 
1 
1 
I 

a 
i 

i 

ID 
i 


California  Organization  &  TO  (Continued) 
SUBACTIVITY 


4350 


4360 


4410 


4420 


4520 


4530 


4610 


4720 


4740 


PRIORITIES 


DESERT  DISTRICT 


1.  ACECs  &  HMP  Development 

2.  Development  &  Maintenance  of  Water  Facilities 

3.  Studies 

4.  Evaluation  of  ACEC  Plans  &  HMPs  -  Monitoring 

5.  T&E  Plant  Inventories 


1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 
5. 

1. 

2. 
3. 
4. 
5. 

1. 
2. 
3. 
4. 

5. 

1. 

2. 
3. 
4. 

5. 


DESERT  DISTRICT 


California  Organization  S  TO  (Continued)  4 

SUBACTIVITY  PRIORITIES 

4800  1.  Open  Door  Administrative  Services 

2.  GME 
3. 
4. 
5. 

2210  1.  Janitorial 

a.  Needles 

b.  Bars tow 

c.  Ft.  Soda 

2220  1.  Barstow  Way  Station 

2.  Camp  Ground  Maintenance 

3.  Water  System  Maintenance 
4. 

5. 

2230  ]m    McCain  Valley 

2.  Sand  Dunes 
3. 
4. 
5. 

-'4360  ■•'•  1-  Support  Prescribe  Burn 

2.  Program  Coordination 

4. 
5. 

8100  1.  AWP  Implementation 

2.  Fence  Maintenance 

3.  Water  Maintenance 
4. 

5. 

1. 
2. 
3. 
4. 

5. 

1. 
2. 
3. 
4. 
5. 


I 

0 


DESERT  DISTRICT 


1. 
2r 

3. 

4. 
5. 
6. 
7. 


9. 
10. 

11. 
12. 


California  Organization  S  TO  (Continued) 

Rank  the  top  10  priorities  which  cross  subacti vity >1 ines. 

PRIORITY  THE  MOST  IMPORTANT  SUBACTIVITIES 


Keeping  the  door  open. 

Vehicle  Route  Approval  (Class  L). 

AMP  Development  and  Implementation  of  Grazing 
Decisions. 

Leasing  and  Development  of  Energy  Resources. 

Mineral  Surface  Mgmt. 

ACEC  Protection  and  Management. 

Censusing  and  Gathering  of  Burros. 

Preparation  of  Wilderness  Study  Reports. 

Plan  Amendment  Process. 
Data  Base  Accessibility. 


Major  Land  Tenure  Adjustments  and  Withdrawal 
Review. 


(All) 

4333,  4350,  4410,  4800 

4322,  4360,  4410,  4412,  4800,  8100 

4111,  4113,  4410,  4800,  5100 

4131,  4132,  4133,  4360,  4420,  4800 

4331,  4333,  4350,  4410,  4800 
4321,  4410,  4800 

4332,  4410,  4420,  4800,  4333, 
4350,  4331 

(All) 

4111,  4113,  4131,  4132,  4133,  4211, 

4212,  4213,  4321,  4322,  4331,  4332, 

4333,  4340,  4350,  4360,  8100 

4211,  4212,  4213,  4410,  4420,  4800, 
5100 


Prep/Implementation  of  Critical  Activity  Plans.   4333,  4331,  4350,  4322,  4321 


CO 
CO 


CO 
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Area-Specific. Issues.    (Not  in  any  order  of  priority) 


IS* 


T7  cLH 


1.  Implementation  of  the  California  Desert  Conservation  Area  Plan./^-f  p//bT" 

2.  Implementation  of  the  King  Range  National  Conservation  Area  Plan.  £>  ■J0&TS0W 

3.  Completion  of  the  Alturas  Resource  Management  Plan 

4.  Resolution  of  the  Eastern  San  Diego  County  (McCain  Valley)  land  adjustment 
with  USDA-Forest  Service. 

5.  Mono  Lake:  need  for  prompt  protection  of  area's  natural  resources. 

6.  Implementation  of  SYU  13/15. 

7.  Resolution  of  the  access  needs  in  the  Geysers  Area  in  order  to  properly 
manage  leases. 

8.  Management  of  Overthrust  Belt's  and  El  Central/Needles  Areas'  leases. 

9.  Sal  ton  Sea  oil  and  gas. 

10.  Management  of  Redding  and  Susanville  oil  and  gas  "boom";  e.g.,  applications. 

11.  Indio 

12.  San  Joaquin 

13.  Completion  of  the  Pacific  Crest  Trail. 

14.  Cow  Mountain  rehabilitation 

Program  Issues  (Not  in  order  of  priority) 

1.  Energy 

-  Minerals: 

Capability  to  handle  geothermal ,  oil  and  gas  leases. 
Capability  to  process  applications. 

-  Lands: 

Program  development  of  wind  and  solar  and  mini -hydro  programs. 

2.  Non-Energy 

-  Strategic  Minerals: 

Mining  claim  recordation. 

Capability  to  enforce  surface  management  regulations. 

-  Other  Minerals  and  Materials 

Mining  claim  recordation. 

Capability  to  enforce  surface  management  regulations. 

Processing  patent  applications. 

3.  Lands 

-  Land  Tenure  Adjustment: 

State 

USDA-Forest  Service 

Local  governments 

Private  individuals  (exchange  or  sale). 

Need  to  develop  and  implement  program  to  adjust  land  tenure  patterns 
to  (1)  settle  outstanding  claims  (2)  meet  public  demand  for  lands  for 
community  expansion  and  other  public  purposes,  and  (3)  enhance  the 
managability  of  lands  retained  in  federal  ownership. 

-  Develop  system/program  to  provide  right-of-way  for  private  inholdings. 

-  Purchase  of  reserve  mineral  interests. 

-  Withdrawel  review. 

4.  Forestry 

-  Implement  SYU  13/15. 

-  Cost-efficiency  of  forest  program. 

/ 
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4. 


5. 


Forestry  (Continued) 

-  Inability  to  get  on  a  sustained  yield  basis. 

-  Access  (multi-purpose  access. 

-  Transportation  construction  and  maintenance  (roads). 
Range! and  Management 

-  Wild  Horse  and  Burro    a^i&<5 

Capability  to  remove  a-ecess-r 
Adoption  and  compliance. 

Need  for  more  effective/efficient  management  practices 
of  new  approaches  for  reduction  of  herd  levels. 

-  Grazing 

Reverse  deteriorating  range  conditions. 

Much  of  the  public  rangeland  is  in  deteriorated  condition  and  must 
restored  to  optimum  forage  production  and  sustained  productivity 
through  management  and  implementation  of  rangeland  improvements. 


implementation 


be 


Completeion  of  court-ordered  grazing  EISs. 

Development  and  completion  of  AMPs. 

Monitoring. 

Stewardship  program. 

Range  improvement  and  maintenance  (turnover  to  private  sector). 

6.  Recreation  Management 

-  ORV  designation  (CD  Plan,  land-user  needs) 

Increased  capability  is  required  to  meet  the  public  demand  and  increased 
resource  protection  needs  associated  with  off-road  vehicle  activity.  ORV 
designation,  implementation  (signing,  on-the-ground  patrol),  ORV  permit 
and  processing  and  supervision,  and  appropriate  facility  development  and 
maintenance  are  required. 

-  Capability  for  river  and  trail  management  (VSS) 

7.  Soil /Air/Water 

-  Adequate  capability  is  required  to  accomplish  water  rights  inventory  and 
filings  on  the  public  lands. 

-  Air  quality  (CDCA) 

-  Prescribed  burning 

-  BMPs 

8.  Wildlife 

-  Capability  to  implement  HMPs 

-  Transplants 

Fish  and  wildlife  habitat  conditions  on  public  lands  need  to  be  improved, 
especially  as  the  amount  of  available  habitat  on  private  lands  is  reduced 
and  public  land  habitat  becomes  increasingly  valuable.  Increased  habitat 
improvements  and  cooperative  management  programs  are  needed  to  restore  and 
protect  habitat  for  game  and  non-game  species. 

9.  Fire  Management 

Capability  for  a  growing  prescribed  burning  program  to  reduce  fuels  and 
provide  a  effective  management  tool  in  support  of  other  resource  activities 
is  needed. 


9.  Fire  Management  (Continued) 

-  Contract  payments  California  Department  of  Forestry;  cooperative  fire 
program. 

10.  Planning  and  Environment 

-  Need  for  increased  coordination. 

-  Streamlining. 

-  More  effective  public  participation. 

11.  Cadastral 

-  Adequate  funding  is  critical  for  cadastral  surveys  needed  to  delineate 
timber  sale  boundaries,  road  alignments,  trail  alignments,  geothermal 
lease  boundaries,  boundaries  involved  in  land  exchanges  and  other  land 
tenure  adjustments,  and  boundaries  for  recreation  or  wildlife  habitat 
management  areas.  Surveys  are  also  needed  to  support  the  Bureau's 
trespass  abatement  program.  In  addition,  a  continuing  program  is  needed 
to  redo  fraudulent  surveys  which  presently  interfere  with  all  land  and 
resource  management  programs  in  affected  areas. 

12.  Law  Enforcement 

-  An  effective  law  enforcement  program  utilizing  a  combination  of  BLM 
agents  and  cooperative  agreements  with  local  law  enforcement  agencies 
is  needed  to  curb  illegal  use  and  abuse  of  the  public  lands  and  their 
resources. 

13.  Special  Areas 

-  Cultural 

Additional  capability  is  required  to  stabilize  and  protect  cultural 
resources  of  unique  and  irreplaceable  value  in  the  State  of  California. 
Need  for  streamlining  procedures. 

-  Wilderness 

Capability  to  complete  wilderness  studies  and  meet  wilderness 

schedule. 

Implementation  of  management  policies  on  "suitable"  wilderness 

areas. 

Implementation  of  interim  management  policies  (monitoring). 

Wilderness  studies  and  reports  need  to  be  completed  as  soon  as  possible 
so  that  areas  not  designated  as  wilderness  by  Congress  can  be  returned 
to  other  resource  uses  unencombered  by  the  present  interim  management 
limitations,  and  so  the  Bureau  May  begin  managing  areas  designated  as 
wilderness  by  Congress  to  protect  their  wilderness  values 

-"ACECs 

Better  communication  with  the  public. 
Interpretation  of  policy. 

A  number  of  natural  areas  and  potential  ACECs  with  significant  manage- 
ment implications  (e.g.,  Mono  Lake)  have  been  identified.  Additional 
capabilities  in  Recreation  and  various  other  subactivities  will  be  needed 
for  designation  of  important  areas,  and  for  the  development  and  imple- 
mentation of  resource  management  protection  plans. 

14.  Maintenance 

-  The  Bureau's  roads  and  trails,  recreation  facilities  and  recreation  lands 
are  in  need  of  a  concerted  maintenance  effort.  Without  expanded  capability, 
maintenance  delays  will  result  in  loss  of  capital  investments. 
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15.  Acquisition 

-  Lack  of  capability  to  support  other  areas  (timber  sales,  range  management, 
improved      access  to  public  recreation  areas,  wildlife  management  areas 
on  public  lands,  and  the  PCT). 

16.  Construction 

-  Capability  for  trail  construction. 

-  Problem  of  multi-purpose  roads. 

Process  Issues  (Not  in  order  of  priority) 

1.  Streamline  EIS  process. 

2.  Improve  planning  process. 

3.  Establish  monitoring  process. 

4.  Workload  analysis. 

5.  Budget  process. 

6.  PMC 

7.  Streamline  cases  processing 

8.  State  management  team  development. 

9.  Organizational  development. 

Organizational  Issues  (Not  in  order  of  priority) 

1.  Volunteerism 

2.  Completion  and  implementation  of  CSO,  DO,  and  RA  Reorganization. 

3.  Lands  decentralization. 

4.  Northern  California  realignment. 

5.  Minerals  personnel  system. 
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LANDS  CASELOAD  ANALYSIS 


The  attached  sheets  describe  the  ratio  of  lands  funding  to  caseload 
in  the  State.  This  ratio  is  broken  into  two  categories:  1)  describing 
the  ratio  of  funding  to  cases  actually  on  hand  at  the  Districts; 
2)  describing  the  ratio  of  funding  to  cases  on  hand  plus  cases 
anticipated  by  the  Districts  during  FY82.  (This  distinction  was  made 
to  allow  for  a  comparison  of  District  workloads  without  the  possibly 
inflated  estimates  of  future  work  made  by  the  Districts.) 

There  do  seem  to  be  some  imbalances  in  funding  per  case.  Bakersfield 
is  severely  under-funded  compared  to  the  Desert,  Redding,  and  Ukiah. 
Susanville's  funding  per  case  is  also  low  compared  to  those  three 
Districts.  Additionally,  both  Bakersfield  and  Susanville  have  a  much 
higher  percentage  of  complex  cases  than  the  other  Districts.  These 
complex  cases  require  considerably  more  time  to  process  than  the  routine 
cases. 

To  balance  lands  capabilities  with  lands  caseload,  some  shifts  should 
be  made  to  enhance  the  capabilities  of  the  Bakersfield  and  Susanville 
Districts.  In  particular,  the  Desert  District  appears  to  be  overfunded 
in  4211,  and  Redding  and  Ukiah  seem  to  be  overfunded  in  4212.  An 
enclosed  sheet  shows  the  funding  shifts  needed  for  each  district  to 
balance  the  funding/caseload  ratios  in  the  State. 

Shifts  from  Redding  and  Ukiah  could  result  in  some  case  backlogs  in 
these  Districts.  However,  without  additional  funding,  the  existing 
large  backlogs  in  Bakersfield  and  Susanville  will  get  worse,  with 
longer  case  delays  and  more  cases  delayed. 
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